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BUBJECTT Awsrds to CIA Employese for #sritorioua Suggestions

1. Appointment of Coxaittes.

A Gommittes on Awards for ¥eritoricus Suggestions is herely vstablished
to promote an employee inoentive program and to make regommadations for
swards o employees for meritoricua suygestions.

{ouaittes kamburshlp

kxacutive [drector we  Chalrwan
Executive for idmicistration and vanageneat —- Membor
Jhief, Badget and fipance Srauch, Adu - b
thisf, densgement irancis, A&Eia; talon i
Chief, rersounml felations Idvision,
gi\lmnml Jranct:, AL - Roocrder without vote

Alternstes — A depignated by toe Coalrsan wiwn sombers are
not svailells or for such other reasons as he xay deom
appropriste.

2. CLommittes }fﬂmuiﬁc

T comitios will bo responsible for earrying out the provisions of
Bestion 1, “ublie Lew 455, T9W Cungress (T U.0.0.A. 116e), amd "xecutive
oxder ¥o. 2917 datad 31 Decembar 1916, and wAll encowrsge individual employse
indugtry and interest in zuking sound suggeetious for improveaent or soNORY

" 4n the operations of ClA

-

3o Mm Authorised.

2. Awards may be suthorised for meritorious suggestlions adopted
gelaly or prizarily because of resylting monetary savings. kvounte
shall be based on the armusl estimsted saving in the first your of
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operation in scoordence with the following tabls unless, for special
Teasons, tue Director s-.all dutormine, subject to statutory licita-
tiong, that & different amount is Justified:

1l e 11,000 wmceees §10 for sach $200 of savings with a sinimm
of 510 for any adopted suggestion.

$1,000 aw $10,000 we~ee—e  £50 for e first 31,000 of savings, and
$25 for cech additional €1,000 of savirge.

$10,000 we §100,000 wmeww 275 for the first £10,000 of savings, and
. 250 for each additional 210,000 of s2vings.

5725 for the first £100,000 of savinre, and
5130 for sach additiensgl #100,000 of savingse;
provided that the mexizon award for any one
suggestion shall mot eaceed £1,000.

£200,000 or wore

e outh & suggestion iz adopted jrimerily upon the basi: of Laprove.
ment in the operations or sevvices of UIA, the committec shall recormend
an award ovmmsneursta with the Lenwfits aaticipated from the sugpeptlon.
The awount recommnded for any one award sball nol exosed {1,000,

s Cariificetes, medils, oF sloer sablnwe agy W xearded Ly the
Director in bomorary recognitlon af gervice wilch the Cormittew Trectss

mnds as excentional but net weriting o cas. award.

he Eligivility for Awards.

A1 otvilian employnes of 07X e alipgille o submit suggestions and

‘receive ewards. Awards will not be recomasnded for sugzestione falling
within the normal responsibilities of tio duties of the sugpester.

5S¢ Baein for Awards.
% Avards will be constidared where, in the opinlon of the comittes,

tha meritorious sugrestion has ragulte! or wil)l reault in imrevement or
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econery in the operationg of the agemey through mouetary savings,
inareased eliiciency, congarvation of sroperiy, Lmroved wmployee
woridng conditiong, hetter service & e public, and similar results.

be To be considered for an award, the sugyvetion met have been
asdopted for we 1o the agecy.

C. Ho award shall be patd for sny suggestion not adopied for use
within three (3) years fyom tin date tae guggestiion is received oy tue
20Ty

d. 4 osgh award for a meritoricus suggestion shall be i addition
o the regular compensation ol tue rucipieat, soud the scceptance of such
a caph award snall constitate umt that toe wae by tae United
stateg v Lne sugpestion Lor wuick thc award i3 wede saell swl Jomm
the basiv of a-further claim of uny oature upon toe Ualied Steates oy

the reciplent, Lis J8irs OF 435ig03.

6. Subminsion of Sugpestions,

Ruggestions say be pubmitied direed W tae Chlel, ansjmwmal Tranch,
Asy, by eny incividual suthorissd to receive an award, They should La in
duplioats, and =hunld Licludes

(1) t%ame of smployee,

(2) Titls, zrode, and malary.

{3) DMirisiun, Branch, &nd OfLice.

(L) ‘A datsiled description of the suggestion, with a statemmnt of
the sotuxl saving of money wiich will result o has resilted in the
firvat year of its opsraticn, or t.e basis for opinion that other
exomtions] benefit to CI2 will resnlt frem sdoption,
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T+ Aotion on Suprestions and Awarde

ke n each ceps where s sugcnstion of nurlt is wade, a racord
will be nlaced in the perzomnel file of the employes concernod vhether
or not an award is graanted.
be The Colef, Manazenent Uwranch, A%, will review sach suggueticn
submittedunder tais directive and erranje for committes action. The
comsitlee will cunmider saci suggestion on the sole basis of benafit
w T and eligitility of the suggeeleor to receive e awsard and take
actlen ag follows: |
{1} Beturn to the sugpester s&ch suzgesticn not considered
of wuffictant benmliit to C7A for an awadrd o winape the guggester
is not considered eligible for an swsrd, stoting regsons in esch
cane, ‘-:
(2) Twecommand to the Tdrector ruitable sward when wnrronted
by the sugpesstion. T™e sation of thie “Lructor in such eavsn ghall
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